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Meeting Notes 

The meeting was opened by Chair Vikki Howells AM at 12:30. 

The Group held their Annual General Meeting: 

• Vikki Howells was re-elected Chair 

• Mike Erskine, Wales Co-operative Centre was re-elected Secretary 

• Huw Irranca-Davies AM and Rhun ap Iorwerth were elected as members of the 

group 

• The group discussed topics for future discussion including the foundational 

economy, perspectives on co-operatives from th Basque Country and the work of the 

Public Bank Action Group. 

Vikki introduced the topic under discussion: Procurement and how we can maximize social 

values in the public sector and introduced the speakers: Cardiff City Council, Merthyr Valleys 

Homes, Wales Restorative Approaches Partnership and Social Business Connect. 

Chris Weaver and Steven Robinson from Cardiff City Council talked about the 

implementation of their socially responsible procurement policy. They highlighted how the 

Well-being of Future Generations Act was at central to their thinking in developing this 

policy.  Their policy brings together six key priorities: 

• Local trading and employment 

• Local Economy and businesses 

• Partners in communities 

• Green and Sustainable 

• Ethical Employment 

• Promoting Wellbeing of young people and vulnerable adults 



Allison Soroko outlined how Merthyr Valley Homes is a mutual housing association, where 

both tenant and employees can become members and own the organization. She then goes 

on to talk about their value for money strategy and opportunities for apprenticeships, 

health and wellbeing and their support of local social enterprises, which led her onto 

explaining that Merthyr Valley Homes has procured £4.6 million supplies from local sources, 

demonstrating their commitment to the local communities. 

Allison talked about how MVH was scoping their own definition of social Value and creating 

their own dynamic procurement. 

Julia Houlston Clark from Wales Restorative Approaches Partnership (WRAP) outlined her 

experience of procurement from public sector, third sector and co-operative backgrounds.  

She spoke of the importance of including people who will use the service in designing 

tenders. She argued that equity and co-production language should be used in practice and 

that procurers should fund consultations. 

Rhian Edwards from Social Business Connect outlined the  project will help create an 

enabling environment, supporting both both the public and private sector to connect to 

social enterprises. 

Vikki Howells AM left the media briefing room and Derek Walker took over for a 15 minutes 

session of questions and answers, from the audience to the panel. 

Questions and comments 

1) We know that social enterprises come in different shapes and sizes. However, how 

do co-operatives and mutuals take ownership? 

a) Allison outlined how Merthyr Valley Homes encourage people to take ownership 

and get involved in the process. 

b) Julia argued that we should be starting to teach young people, when they are at 

school about responsibility and taking ownership, as most kids expect to be 

involved. 

2) How can we facilitate sharing good practice across Wales? 

a. Cardiff City Council said that being cost neutral and sharing freely and being 

open to good practice will help. 

b. However, Rhian states that we still need to be quantifying social value 

because procurement is still a money making business. 

3) How can we facilitate the creation of a level playing field for social enterprises 

a. Julia states that loans and grants are life savers in helping our small social 

enterprises grow. 

b.  Small social enterprises need help because it is harder for them when 

competing with larger organisations.  An example was given of a small co-

operative bidding for the same contract as a larger housing association and 



the difference in resources they experienced in preparing the bid.  Delegates 

discussed whether there was a need for specific help in bid writing for social 

businesses.   

Copies of the presentation will be available on the Wales Co-operative Centre website.  


